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Agenda 

 Introduction - Background 

 Aging   

 Replacement of Vehicles 

 Process and Assumptions 

 Recommendations 

 Conclusion - Council direction 
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Introduction  

 As of July 2013, 58 vehicles 

 Complete inventory taken 

 Servicing 6 departments 

 Estimated cost to  

replace all vehicles approx. 

$4 million dollars. 
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Aging 

 60%  of all vehicles are  Nearing “At” or Beyond “Useful Life” 
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Replacement 


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Replacement 

 Vehicles of Concern in current Fiscal Year (13/14) 

 

Eleven of fourteen vehicles “Beyond” their “Useful Life” are 

Police vehicles.  
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Report Process & Assumptions 


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Report Process & Assumptions 

Vehicle Replacement Criteria 
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Recommendations 

1. As resources permits, Annual appropriations to fund vehicle 

replacement 

 

 General Fund Balance. 

 Funding Source for FY 13/14 & FY 14/15  
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(1. continued)  

As resources permits, Annual appropriations to fund vehicle 

replacement 

 Respective year’s revenue resources. 

 Effective FY 15/16,  columns H, I, J. 

 

Recommendations 
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Recommendations 

  

 
2. Allocate on-going revenues for annual appropriation of about 

$400,000 to fund on-going vehicle replacement program.  

 

 Annual charge for Replacement (Column D) 
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Recommendations 

3.  As resources permits, annual update/maintenance of 

 Program Report and Spreadsheet 

 To Reflect current status of vehicles each fiscal year. 
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Recommendations 

4.  Develop Vehicle Policy for acquisition, maintenance,  

 and replacement. 

 

 Seek funding possibilities (i.e., Grants, special revenues, 

public facility improvement fund PFIS) 

 

 Vehicle purchases based on a cost benefit analysis 

includes life cycle costs associated with specific vehicle 

related to intended use.  

 

 As technology matures consider the purchase of hybrid, 

passenger carrying vehicles. 
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Recommendations 

(4. continued)   Develop Vehicle Policy for acquisition, 

maintenance, and replacement. 

 

 Continue to consult with Marina’s mechanic to aid decisions 

involving vehicle retention or replacement. 

 

 Consider a rotation of vehicles –less mileage vehicle 

reassigned to driving assignments with higher mileage 

required. 

 

 Consider a software program for vehicle log-in at pump and for 

maintenance (updates for Insurance, Inventory and Finance 

purposes). 
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Recommendations 

5. Other Considerations Pending 
 

Consider cost benefit of extended warranties, i.e., 5 year. 

 

Fleet manager position 

 Incorporate fueling software system. Consider saving costs on 

Fuel. 

(Currently buying expensive diesel fuel at Shell station.) 

 

Research GSA pricing for vehicles. 

 

Research out-of-county apparatus reimbursement costs for fire 

department. 
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Conclusion 
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 Council to receive Report   

  (Adopting Resolution No. 2013-XX) 

 

 Council to provide further direction 

 

 Thank you 



THANK YOU!  

 

Honorable  Mayor  

and  

Members of the Marina City Council  
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