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EXISTING CONDITIONS

e
- =
- —— = = =
- = = -
— i’ i

FETTITTETY

| (A5 E.‘_..L;.I[




SITE PLAN - OVERALL

Conceptual Park
Plan by Verde Design
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SITE PLAN
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SITE PLAN
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CONNECTOR BUILDING - FLOOR PLANS
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CONNECTOR BUILDING - FLOOR PLANS
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LOBBY- INTERIOR RENDERING




INTERIOR COLORPALETTE

Field Accent Accent Accent Accent Ceiling
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CONNECTOR - EXTERIOR RENDER
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CONNECTOR - EXTERIOR ENTRANCE RENDERS

SOUTH ENTRY NORTH ENTRY



CONNECTOR - EXTERIOR ENTRANCE RENDERS - ALTERNATE ACCENT COLOR
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CONNECTOR BUILDING - ELEVATIONS
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SITE PLAN
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AQUATIC CENTER - FLOOR PLAN
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AQUATIC CENTER - RECREATION POOL POOL LIFT
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AQUATIC CENTER - LANE POOL RECREATIONAL & FITNESS CLASSES
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AQUATIC CENTER - EQUIPMENT
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AQUATIC CENTER - INTERIOR RENDERING
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RESTROOM FINISH SELECTIONS
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AQUATIC CENTER - EXTERIOR RENDERING
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AQUATIC CENTER ELEVATIONS & MATERIALS
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SPORTS CENTER - FLOOR PLAN
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SPORTS CENTER - FITNESS
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SPORTS CENTER - COURT PLAN
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SPORTS CENTER - COURT PLAN
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SPORTS CENTER - COURT PLAN
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SPORTS CENTER - COURT PLAN
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SPORTS CENTER - COURT PLAN
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SPORTS CENTER - PROGRAM
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SPORTS CENTER - COURT LAYOUT
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SPORTS CENTER - INTERIOR RENDERING




SPORTS CENTER - MATERIALS

Field Accent Accent Accent Accent Ceiling

Field Tile

Lockers & Partitions Solid Surface Countertop
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SPORTS CENTER - EXTERIOR RENDERING
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SPORTS CENTER - ELEVATIONS & MATERIALS
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PUBLIC ART OPPORTUNITIES
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Marina Aquatic & Sports Center
Programming and Use

April 26, 2025

0 Isaac Sports Group



Program Diversity

Competitive and Team Sports
— Entry level, recreation, schools, club programs

Recreation and Lifestyle programs
— Classes and family fun
— “Rectangular Recreation”

Summer and Holiday Camp Programs/After School Programs
Fitness and Wellness Programs

Active Aging and Senior Programming

Water Safety, Lifesaving and Aquatic Leadership
Veterans Programming including Wounded Warriors, etc.
Special Needs, neuro-diverse, adaptive programming
Special Olympics and Paralympics

Therapy and Rehab

Cafe

Meeting and Function Spaces

Volunteer and Community Service Opportunities



Program and Schedule Objectives

Balance
— In-House City programming and outside program providers
— Organized classes and programs and open/free recreation & leisure activities
— Sport, recreation, wellness, social interaction, community engagement

Flexibility
— Concurrent programming
— Pool and court space flexibility

Evolving programs and use
— Adjusting to the changing community, new trends, and opportunities

Access and Inclusion: Physical, Financial, Cultural, Transportation
Community Partnerships



Aguatic and Sports Center Pass Model

Wide Range of pool pass categories
— Adult and Adult Couple
— Senior and Senior Couple
— Child (12 years old and under) & Youth/Teen (>12 years old)
— Family
— Veteran/Military
— Corporate
Monthly, Annual, and Daily Drop In
Aquatic Center Pass, Sports Center Pass, Total Facility Pass
Resident discounts

Pool Passholder and Resident Benefits
— Discounted programs and space rentals
— Priority program registration
— Guest pass program
Market Positioning
— Affordable
— Current City Rec Financial Assistance program



SINGLE PHASE CONSTRUCTION

SITE WORK
~$4.2M

BUILDINGS
~ $35.9

SUBTOTAL

~$40.6 M

ADDITIONAL
SOFT COSTS

O9TH STREET

~ $0.8

TOTAL*
~$41.4 M

*INCLUDES POTENTIAL DEDUCTIVE
ALTERNATES & DESIGN CONTINGENCY




PROJECT SCHEDULE
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NEXT STEPS

» Proceed with Design Development Phase for the
Sports Center, Aquatic Center, Connector Building,
and associated sitework.

» Coordinate with concurrent Dunes City (2nd Ave)
Park project to ensure a cohesive design and
coordinated site/utility work.

» Coordinate with the City to develop an RFP for
CMAR Delivery Method

» Throughout the design development phase cost
estimates will be updated and potential funding
sources, and cost reduction options if necessary,
will be evaluated to keep the project on budget.

» Update Financial Operating Model as the project
develops and the operations approach evolves.

» The Sports Center, Aquatic Center, and Connector

Building would then proceed into construction
documents, permitting, final bidding and
construction.
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OVERALL - EXTERIOR RENDERING

AQUATIC &
SPORTS COMPLEX
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